
SCRUTINY : SOCIAL SERVICES
3.00 pm TUESDAY, 12TH JUNE, 2018

COUNCIL CHAMBER

Please note that today’s meeting will be recorded. 
 

This recording will not be broadcast on the Authority’s internet as it will only be used for 
training purposes by the Democratic Services Department.

The Public Seating areas will be in view of the Camera and, by entering the Chamber and using 
the Public Seating Area, Members of the Public are consenting to being filmed and to the 

possible use of those images and sound recordings as outlined above.  

This Agenda has been prepared by the Democratic Services Department. Any 
member of the public requiring information should contact the department on (01685) 

725284 or email democratic@merthyr.gov.uk.

Any reference documents referred to but not published as part of this agenda can be 
found on the Council’s website or intranet under Background Papers.

AGENDA

1. Apologies for absence 

2. Declarations of Interest (including whipping 
declarations) 
Members are reminded of their personal 
responsibility to declare any personal and 
prejudicial interest in respect of matters contained 
in this agenda in accordance with the provisions of 
the Local Government and Finance Act 1992 
relating to Council Tax, the Local Government Act 
2000, the Council’s Constitution and the Members 
Code of Conduct

mailto:democratic@merthyr.gov.uk


Note:

(a) Members are reminded that they must 
identify the item number and subject matter 
that their interest relates to and signify the 
nature of the personal interest and

(b) Where Members withdraw from a Meeting 
as a consequence of the disclosure of a 
prejudicial interest they must notify the 
Chair when they leave

3. Barod Presentation 
To receive Barod presentation

4. Wales Community Care Information System 
(WCCIS) Implementation and Performance 
Update 
To consider report of the Chief Officer Social 
Services

5 - 22

5. Care Inspectorate Wales (CIW) Inspection 
To receive a verbal update on feedback

6. Scrutiny Committee Work Programme 
To consider the attached report 23 - 34

7. Social Services and Well-being (Wales) Act 2014 
To receive an update from the Chair

8. Scrutiny Referrals, Feedback and Follow up 
Actions 

9. Reflection and Evaluation of Meeting 
To receive an update from the Chair

10. Any other business deemed urgent by the Chair 



COMPOSITION: Councillors:  W R Smith (Chair)
                     S Jago (Vice-Chair)

Councillors: G Richards, T Rogers, D Sammon and 
I Thomas

Co-optees: M Elford and B Lewis

together with appropriate officers

If you would prefer a copy of this agenda in another language please contact 
democratic@merthyr.gov.uk or telephone 01685 725284
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This page is intentionally left blank



1

Civic Centre, Castle Street, 
Merthyr Tydfil    CF47 8AN

Main Tel: 01685 725000 www.merthyr.gov.uk

SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Wales Community Care Information System 
(WCCIS) Implementation and Performance Update

1.0 SUMMARY OF THE REPORT

1.1 The purpose of this report is to provide Scrutiny with an update on progress in 
relation to the implementation and ongoing development of the Welsh Community 
Care Information System (WCCIS).

1.2 The report is intended to provide information on developments and challenges 
encountered following the WCCIS ‘go live’; with particular focus on performance 
reporting and plans for improvement.

1.3 Update on performance for the period 2017 / 2018 

2.0 RECOMMENDATION(S)

2.1 The content of this report be discussed and noted.

3.0 INTRODUCTION AND BACKGROUND

3.1 Welsh Social Care and NHS Wales have embarked on a national programme to 
implement an electronic system for community health and social care staff – the 
Welsh Community Care Information System (WCCIS).

Date Written 25th May 2018
Report Author Anne Powell
Service Area Performance and Scrutiny
Committee Date 12th June 2018
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3.2 WCCIS is a single information solution that is intended to support the integrated 
delivery of innovative, person-centred community health and social care. WCCIS will 
allow local authorities and community health services to share care records and 
optimise services for citizens across Wales; as required by the Integrated Health and 
Social Care, ‘Social Services and Well-being (Wales) Act 2014’.

3.3 Merthyr Tydfil CBC, Social Services and Cwm Taf University Health Board North 
(system users who are currently part of integrated services) went live with WCCIS on 
1st July 2017.  The system was implemented in compliance with the Deployment 
Order and within agreed project timescales. 

3.4 In addition to Merthyr Tydfil County Borough Council, to date, 11 other Local 
Authorities and 1 Health Board (Powys Teaching Health Board) are live with WCCIS.  

4.0 WHERE WE WERE 

4.1 Prior to the implementation of WCCIS, Merthyr Tydfil CBC, Social Services 
(including multi-agency teams) used the Northgate ‘Swift’ system for recording client 
information.  The current contract for support of the Swift system came to an end in 
April 2018.

4.2 In addition to the Swift system; in some areas across social services, information 
was also stored electronically within service drives or paper-based files.

4.3 Prior to transition to the WCCIS system; performance data and management 
information was readily available and submission of statutory returns were compliant 
with the Welsh Government Performance Timetable.

Post Implementation of WCCIS

4.4 WCCIS was implemented in compliance with the Deployment Order (contract with 
suppliers) and within agreed project timescales. 

4.5 Upon ‘go live’, in addition to general support requests, a number of teething 
problems were encountered by some individuals and services.  The majority of these 
were successfully resolved.  Those of a more complex nature that required 
development were captured in an action plan.  The plan has been maintained and 
used to record requests for development and any opportunities for further 
improvement.  

4.6 Despite good progress, there were a number of issues experienced that resulted in 
the submission of statutory returns for 2016 / 2017 being delayed and unavailability 
of quarterly performance information throughout 2017 / 2018.  Examples of issues 
encountered and remedial action undertaken included:

 Implementation of the ‘Social Services and Wellbeing (Wales) Act’ and 
introduction of the new Performance Framework (change in data and 
performance) coincided with the end of the financial year, critical point in the 
project plan and increased demand on the Business Systems Team to provide 
post go-live support.  
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 Statutory requirements and guidance in relation to the new Performance 
Framework has been in a constant state of flux.   The Performance Framework is 
subject to further review which may result in a change in data requirements and 
performance measures for 2019 / 2020.

 There was a delay in the system administrators within the Business Systems 
Team gaining access to the software and tools required for extracting data and 
generating performance reports.

 Report-writing software previously used for extracting information and generating 
performance / data cannot be used with WCCIS.  The Business Systems Officers 
(system administrators) therefore received intensive training in the new software.  
Due to the complex nature of the new software, this highlighted the need to 
develop skills and confidence.  Following discussions with colleagues on the 
WCCIS National Advisory Board; the Team secured support from Bridgend CBC 
(who were the first to go live) 2 days per week to provide coaching and technical 
support.  This support is proving invaluable and has enabled significant progress 
to be made.

 Whilst the Business Systems Officers are required to dedicate 2 days per week to 
development work; there is a requirement to balance the creation of the new suite 
of reports with other statutory requirements, the ongoing development of WCCIS 
(all actions varying in priority and complexity), contribute to discussions and 
national developments, ad-hoc requests for support, cleansing and ‘business as 
usual’ – capacity within the team is limited and workload therefore needs to be 
prioritised accordingly.  Please see ‘Appendix 1’ to view the current process for 
generating data. 

4.7 It is important to note that issues relating to the extraction and generation of data and 
performance reports is not unique to Merthyr.

5.0 WHERE WE ARE NOW 

5.1 Confidence and ability in using the new report-writing software has improved - as a 
result, specialist support has now been reduced and the statutory performance and 
data returns for 2018 / 2019 were submitted to Welsh Government on time.  We are 
now in a good position to recommence generating statutory data and performance 
on a quarterly basis. Please see the ‘Appendix 2’ – Statutory Reporting Timetable.

5.2 The next priority is the re-creation of data and performance reports in order to satisfy 
the requirements of the ‘Cwm Taf Safeguarding Board’ and associated Quality 
Assurances Groups.  Development work is underway and it is intended that the 
reports for 2017 / 2018 will be in place by the end of June 2018 and quarterly 
thereafter.

5.3 A new ‘Performance Management Tool’ is currently in the process of being 
developed and will be implemented across Social Services from end July 2018.  The 
database is intended to hold a broad range of performance information and data that 
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is readily available to managers (and staff) to support them to make evidence based 
decisions and drive up performance and improvement.  

Performance highlights - 2017 / 2018

 We have seen a decrease in the number of Adult Protection Enquiries in the year this is 
linked to the impact of the prevention agenda within the ‘Social Services and Well-Being 
(Wales) Act’ where we are promoting early intervention to prevent escalation;  

 60% of adults who completed a period of Reablement either had a reduced package of 
care or did not require further support 6 months later.  Whilst we have seen a reduction 
in the previous year there has been an increase in the number of adults who completed 
a period of reablement (2016 / 2017 = 172 adults.  2017 / 2018 = 337 adults);   

 We have seen a reduction in the number of people coming into residential care as well 
as a decrease in the length of their stay.  This is due to an increase in the number of 
people who are enabled to live for longer at home and those entering residential care 
are older when they are admitted;

 We have seen an increase in the percentage of care leavers who are in education, 
training or employment (ETE) at 12 months after leaving care.  This increase is as a 
result of partnership working with adult learning provisions to offer care leavers ETE 
opportunities that meet the needs of young people and facilitate them moving towards 
the employment market;

 Whilst there has been an increase in the number of care leavers aged 16 to 24 as at 31st 
March 2018 compared to the same period last year, the number of care leavers who 
experienced homelessness during the year has remained static.  This has therefore 
resulted in an improvement in performance;

 As at 31st March 2018, we have seen a decrease in the percentage of care leavers aged 
16 to 24 who have experienced homelessness compared to the same period last year.

Please see ‘Appendix 3’ for a complete list of statutory performance data for 2017 / 2018.

6.0 WHERE WE WANT TO BE 

6.1 We wish to achieve the following outcomes:

• WCCIS meets practitioner needs and expectations;
• Performance information and data is:  accurate; current; readily available; 

validation and challenge of raw data is robust;
• Statutory returns are submitted on time;
• Performance and data demonstrates improvement.

6.2 This will be achieved by:

 Implementing tasks set out in the WCCIS Development Action Plan;
 Through the ongoing development of WCCIS and technical reporting, we will 

work towards improving the range, accessibility, quality and accuracy of 
information for managers and practitioners in order to aid decision making and 
drive up service improvement;

 Delivery of the Business Systems Social Services Performance Action Plan.
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 Ongoing performance meetings with Social Services Senior Management Team 
and Service Areas to monitor performance and agree action required.

7.0 WHAT WE NEED TO DO NEXT 

7.1 In relation to the ongoing development of WCCIS and reporting, during 2018 / 2019 
the Business Systems Team will:

 Produce statutory data and performance on a quarterly basis;
 Develop regional adult and children safeguarding performance and data reports 

by 30th June 2018 (quarterly thereafter);
 Commence development of local management data reports and practitioner tools 

(dashboards) to monitor workload;
 Finalise and implement the Social Services Performance Database with effect 

from 31st  July 2018 (quarter 1 data);
 Continue to work closely with practitioners, participate in national developments 

and progress opportunities for continued improvement;
 Ensure appropriate representation on relevant national working groups; including 

ongoing attendance at the National Performance Working Group.

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES

8.1 The implementation and ongoing development of WCCIS indirectly contributes to the 
following Well-being Objectives, by providing practitioners and managers with 
improved access to and sharing of information across the integrated system.  This 
will support timely decision making and planning.

Living Well
People are empowered to live independently within their communities, where they 
are safe and enjoy good physical and mental health. 

Best Start to Life
Children and young people get the best start to life and are equipped with the skills 
they need to be successful learners and confident individuals. 

Working Life 
People feel supported to develop the skills required to meet the needs of 
businesses, with a developing, safe infrastructure which makes Merthyr Tydfil an 
attractive destination. 

LISA CURTIS-JONES
CHIEF OFFICER SOCIAL SERVICES

COUNCILLOR DAVID HUGHES
SOCIAL SERVICES
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BACKGROUND PAPERS
Title of Document(s) Document(s) Date Document Location

Lessons Learned 
Report

Statutory Performance 
Returns

WCCIS Development 
Action Plan

Performance Action 
Plan

October 2017

2017 / 2018

2017 / 2018

2017 / 2018
2018 / 2019

‘O’ drive – WCCIS

‘O’ drive – Performance

‘O’ drive – WCCIS

‘O’ drive – Performance

Does the report contain any issue that may impact the Council’s 
Constitution? 

No
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Appendix 1

Data development and performance reporting process

In order to generate each item of data, the following process is followed:

 

 

Create Report  
(Draft 1)

An initial draft report is developed by the Business Systems Officer to 
enable the required information to be extracted from WCCIS.  This may 
require system development, national change / request for development 
which needs to go through an approval process or a change in process.  
Each report differs in terms of timescales to produce and complexity.

Test and 
Cleanse

The draft report created is run and data output validated for accuracy.  At 
this stage, there is often a need to undertake cleansing work in conjunction 
with teams and any gaps or anomalies in the information addressed.

Validation

Following the testing and cleansing process, the data report is re-run and 
validated once again for accuracy.

Data / 
Performance

Once the validation exercise has been carried out, the data or performance 
figure is available for reporting purposes.
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Appendix 2

Reporting timetable

Although developments will remain ongoing for some time; we are currently working 
towards the following timescales:

Core Statutory Performance and Data Returns – Annual Cycle

Statutory Return Submission 

Qualitative Performance Return March
Performance Measures Return (Adult / 
Children)

May 

Adult Safeguarding Data Return May 
Adults Receiving Care and Support 
Aggregated Data Return

May 

Children Receiving Care and Support 
Aggregated Data Return

May 

CLA - Looked After Children During The 
Year Census

May

STF Staffing Return June
Disabled People with a Care and Support 
Plan Data Return

Note:  Currently reverted back to the 900 / 
901 report during the course of the year.

July

Children Receiving Care and Support 
Census

October

Performance Reporting - Other

The following sets out other data and performance reports generated by the Business 
Systems Team:

 Regional Safeguarding Adults Performance Report (Quarterly)
 Regional Safeguarding Children Performance report (Quarterly)
 VVC Adoption Report (Quarterly)
 Children’s Baseline Report (Quarterly)
 Looked After Children Data Report – used for service planning and financial monitoring 

(monthly)
 Visual Impairment Data Report (Annual)
 Junior ISA (Bi-monthly)
 National Fostering Framework (Annual at present)
 Initiatives, projects, grant related measures and ad-hoc requests for data, such as 

Freedom of Information requests (Unplanned) 

In addition to this, support is also provided to the Llwr (Adult Learning) and Youth Service 
systems.
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Appendix 3

Social Services Performance 2017 / 2018

Qualitative Data 

(Measures 1 – 17)

As part of the Social Services and Wellbeing (Wales) Act, Performance Framework – an 
annual consultation exercise with service users (who meet the survey selection criteria) to 
gather their experiences on the services they have received.

The annual survey was introduced and first reported on in 2016 / 2017.  Prior to conducting 
the 2017 / 2018 survey, the selection criteria changed.  This, together with a change in cohort, 
means that data cannot be compared.  

Future requirements in relation to the Qualitative Survey are to be reviewed.

The information below details the number of people invited to participate in the survey and the 
response rate.  In addition to this, a range of comments have been included to provide a 
flavour of the comments received.

Qualitative: Adults

Total invited to participate in the survey:  646 (of which 120 were based in residential care)
Total responses received:  176 (27%)

A high proportion of the adults who responded to the survey indicated that they had received 
information and advice when needed; lived in a home where they were happy; had support 
from family, friends and neighbours; were part of their community and felt safe.  A selection of 
feedback received (both positive and where individuals had a negative experience) is listed 
below: 

I live in a home that supports my well-being
 They supports me and help me with anything I need
 I'm looked after well
 I live in my own house and like to stay independent.
 I would prefer to live in sheltered or warden accommodation such as St. Tydfils Court 

Caedraw.  I would feel safer.
 A handrail to my front path would be most beneficial.

I can do the things that are important to me
 My family provide all my external arrangements
 Most of the time I can but there are some things I need help for e.g. 1) making a phone 

call - pressing the right buttons 2) going to bank - again being able to press the correct 
buttons.  I live with my wife so she does things that I have some trouble with.  my problem  
is my sight because of macular degeneration

 Alan can't do nothing for his self his family helps his needs and his social worker on hand if 
I need him.
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 I am deaf and should have help with my needs.
 I would like a respite and a wheelchair and a set of sticks to work with.  I am a physical 

cripple; my right leg is completely paralysed.  No help ever offered or given by Social 
service.

I feel I am part of my community
 I attend mencap, go bowling, out for meals go to physio swimming.
 I have always lived in  the village and I have helpful neighbours also.
 Unwilling to take part in activities offered.
 I don't see anybody and I'm unable to go out on my own. 
 There is nothing to access in my local community

I feel safe
 I feel safe in the house but not when I go out.
 I am very safe the carers look out for me
 I do have balance problems and feel safer at home in my own surroundings.
 Have lost some confidence in getting about at home recovering from my fall.
 Through mental health I feel unsafe.

I’ve had the right information or advice when I needed it
 They so supporting and helpful when needed
 My mother (appointee) has all the advice.
 My family have also been welcomed to be part of any matters that have arisen.
 Told I was being referred to agency who could help with my loneliness but nothing has 

happened.

I was able to communicate in my preferred language
 Yes but I do have trouble with my eyesight.
 No - because I'm Portuguese and the support workers were English.
 Copies of all literal responses can be provided upon request.

Qualitative: Carers

Total invited to participate in the survey:  234
Total responses received:  51 (22%)

The majority of Carers who contributed to the survey indicated that they had received 
information and advice when needed and were actively involved in decisions about their care 
and support.  Carers also responded positively in relation to the support from family, friends 
and neighbours; were a part of their community and felt safe.  A selection of feedback 
received (both positive and where individuals had a negative experience) is listed below.  
Please note – number of literal responses were limited.

I can do the things that are important to me
 Have had to restrict my external interests
 Constantly exhausted emotionally and physically
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I feel I am part of my community
 Am able to meet friends weekly & visit local shops & post office
 Very helpful neighbours and friends.
 Isolated due to being a carer

I am happy with the support from my family, friends and neighbours
 Always
 I have close family & good neighbours
 Only support is from husband and PA for four hours a week.
 Could not cope without family & neighbours.
 Do not get support from these.
 No friends, no family, don't talk to neighbours

I feel safe

 Always
 Have been mentally abused by certain neighbours
 I have a disability due to a bone condition making it difficult to care for son -  keeping 

husband off work.

I’ve had the right information or advice when I needed it
 Always
 Very polite and clear telephone conversation
 It took a long time but great now
 But the information has not been helpful.
 Rarely.

I have been actively been involved in decisions about how my care and support was 
provided

 Yes always
 Everything was discussed with my family and I have been kept up to date with any 

information.
 Advice very clear
 The care package I have now was my idea as I would have to go through complaints 

procedure which was exhausting.  Package I have is not what I need.  It is what the local 
authority wanted to keep costs down.

Qualitative: Children 

Total invited to participate in the survey:  245
Total responses received:  35 (14%)

 Children aged 7 – 17 with a care and support plan
 Children with Disabilities (two of which received the survey in Braille)
 Children Looked After
 Young Carers

The majority of Children who engaged in the survey provided a positive response to all 
questions asked. A selection of feedback received (both positive and where individuals had a 
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negative experience) is listed below.  Please note; the number of literal comments provided by 
the children and young people was limited.

I live in a home where I am happy
 I'm very happy here
 Its comfy
 Most of the time mam and dad are very tired and stressed a lot of the time.

I am happy with the people I live with
 I love them all
 Most of the time
 I'm happy with my mum as she takes care of me.
 Mam & dad are so tired they are moody with us sometimes

I can do the things that I like to do
 My mum lets me try anything I'd like to do.
 Within reason
  Access and facilities make it difficult to attend e.g. restaurants
 It's difficult to attend some places e.g. not great viewing in my local cinema.
 My parents are exhausted  most of the time so don't always get to do what I like

I feel safe
 Definitely
 At home I feel safe.  Don't feel safe a lot of the time at school.
 But sometimes I get scared about things I hear e.g. news.  but I keep it to myself.  It's when 

I go to bed, I worry.  but then I talk about it the next day with Nanna
 I do get worried sometimes cause mam & dad can get short tempered cause they are so 

tired.
 Bullying at school.

I’ve had the right information or advice when I needed it
 Not as much as I want.
 My mum and social worker help me with any advice I need.

My views about my care and support have been listened to
 I wanted my name changed and i was listened to and it happened.
 My mam and dad do their best to support me in any way possible.
 Only by my mam

I have had advice, help and support that will prepare me for adulthood
 Received advice regarding post 16 education but not about transition to adult services

Qualitative: Parents 

Total invited to participate in the survey:  97
Total responses received:  8 (8%)

A very small proportion of the Parents invited to participate in the survey provided a response.  
All parents who completed the survey responded positively.  
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Quantitative Data

(Measures 18 – 35)

The new Performance Reporting Framework was introduced as part of the ‘Social Services 
and Wellbeing (Wales) Act 2014’.  The majority of performance measures are new and do not 
have any comparable trend data at present.

The Performance Framework is subject to further review and therefore likely to see a change 
to the measures and data we are required to report on from 2019 / 2020.

Performance Data Tables



Increase
(Improved)



Increase
(Declined)


Decrease

(Improved)


Decrease
(Declined)



Static
(Positive)



Static
(Improvement 

Required)

Performance Indicator
The percentage of adult protection enquiries completed 
within 7 days

2016 / 2017 2017 / 2018

Performance Figure 91.76% 89.12%
Num The number of adult protection enquiries completed 

in the year that were completed within seven working 
days

156 13118

Den Total number of adult protection enquiries completed 
in the year

170 147



Performance Indicator
The rate of delayed transfers of care for social care 
reasons per 1,000 population aged 75 or over

2016 / 2017 2017 / 2018

Performance Figure 0
Num The number of delayed transfers of care for social 

care reasons for adults aged 75 or over
3

19

Den Population aged 75 and over 4720

This figure is 
post-populated 
from the Health 
DToC database

Performance Indicator
The percentage of adults who completed a period of 
reablement and have a reduced package of care and 
support 6 months later

2016 / 2017 2017 / 2018

Performance Figure 19.77% 16.02%
Num The number of adults who completed a period of 

reablement between October of the previous 
financial year and September of the current financial 
year who were receiving a reduced package of care 
and support 6 months later

34 54

Den Total number of adults who completed a period of 
reablement between October of the previous 
financial year and September of the current financial 
year

172 337



20a

When we first reported this measure in 2016 / 2017, only 6 months of worth of data could be reported at 
that time as the October of the previous financial year was prior to the code of practice coming into force. 
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Performance Indicator
The percentage of adults who completed a period of 
reablement and have no package of care and support 6 
months later

2016 / 2017 2017 / 2018

Performance Figure 50.58% 44.81%
Num The number of adults who completed a period of 

reablement between October of the previous 
financial year and September of the current financial 
year who had no package of care and support 6 
months later

87 151

20b

Den Total number of adults who completed a period of 
reablement between October of the previous 
financial year and September of the current financial 
year

172 337



Performance Indicator
The average length of time adults (aged 65 or over) are 
supported in residential care homes

2016 / 2017 2017 / 2018

Performance Figure 863.71 884.97
Num The sum of the number of days from the admission 

date to a residential care home, to 31 March 
(people placed after their 65th birthday and had a 
care and support plan on 31 March)

110,621 88,962
21

Den The number of people placed in a residential care 
home on or after their 65th birthday and had a care 
and support plan on 31 March

125 103



Performance Indicator
Average age of adults entering residential care homes 2016 / 2017 2017 / 2018

Performance Figure 80.64 82.58
Num The sum of the ages of each adult entering a 

residential care home during the year
3,629 4,12922

Den The total  number of adults entering residential care 
homes during the year

45 50



Performance Indicator
The percentage of adults who have received advice and 
assistance from the information, advice and assistance 
service and have not contacted the service for 6 months

2016 / 2017 2017 / 2018

Performance Figure 83.07% 72.83%
Num Number of adults who received advice and 

assistance from the information, advice and 
assistance service between October of the previous 
financial year and September of the current financial 
year and did not contact the service again for 6 
months

314 469

Den Number of adults who received advice and 
assistance from the information, advice and 
assistance service between October of the previous 
financial year and September of the current financial 
year

378 644

23

When we first reported this measure in 2016 / 2017, only 6 months of worth of data could be reported at 
that time as the October of the previous financial year was prior to the code of practice coming into force. 
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Performance Indicator
The percentage of assessments completed for children 
within statutory timescales

2016 / 2017 2017 / 2018

Performance Figure 96.82% 87.25%
Num Number of assessments for children completed 

during the year within 42 working days from the 
point of referral.

852 81424

Den Number of assessments for children completed 
during the year

880 933



Performance Indicator
The percentage of children supported to remain living 
within their family at 31 March

2016 / 2017 2017 / 2018

Performance Figure 66.20%
Num The number of children with a care and support plan 

at 31 March minus the number of children looked 
after at 31 March

28425

Den The number of children with a care and support plan 
at 31 March

429

This figure is post-
populated from 

the LAC Census

Performance Indicator
The percentage of looked after children returned home 
from care during the year

2016 / 2017 2017 / 2018

Performance Figure 13.44%
Num Number of looked after children who returned home 

from care during the year
2526

Den Number of looked after children during the year 186

This figure is post-
populated from 

the LAC Census

Performance Indicator
The percentage of re-registrations of children on local 
authority Child Protection Registers (CPR)

2016 / 2017 2017 / 2018

Performance Figure 0% 4.67%
Num Number of re-registrations of children on the CPR 

during the year within 12 months from the end of the 
previous registration

0 727

Den Total number of registrations on CPR during the 
year

127 150



Performance Indicator
The average length of time for all children who were on 
the CPR during the year

2016 / 2017 2017 / 2018

Performance Figure 312.68 306.19
Num Sum of the lengths of time (in days) each child had 

been on the CPR if they were removed from the 
CPR during the year

35,958 43,785

Den Number of children who were removed from the 
CPR during the year  

115 143



28

The total number of days has increased due to us removing more children from the register during this 
year, this has included those children who remained on the register for longer periods of time due to 
concerns that the child protection plans were not managing the level of risk. We have ensured that in 
those cases significant input is in place to manage those areas

Performance Indicator
Percentage of children achieving the core subject 
indicator at Key Stage 2

2016 / 2017 2017 / 2018

Performance Figure 53.57% 57.89%
Num Number of children achieving the core subject 

indicator at Key Stage 2
15 11

29a

Den Number of children at Key Stage 2 28 19
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Performance Indicator
Percentage of children achieving the core subject 
indicator at Key Stage 4

2016 / 2017 2017 / 2018

Performance Figure 8.57% 14.29%
Num Number of children achieving the core subject 

indicator at Key Stage 4
3 429b

Den Number of children at Key Stage 4 35 28



Performance Indicator
The percentage of children seen by a registered dentist 
within 3 months of becoming looked after

2016 / 2017 2017 / 2018

Performance Figure 52.63% 45.45%
Num The number of children who became looked after 

during the calendar year (Jan-Dec) who were 
looked after continuously for at least 3 months prior 
to 31 March and were seen by a registered dentist 
during the first 3 months of being looked after

10 20

30

Den The number of children who became looked after 
during the calendar (Jan-Dec) year who were 
looked after continuously for at least 3 months prior 
to 31 March

19 44



Performance Indicator
The percentage of children looked after at 31 March who 
were registered with a GP within 10 working days of the 
start of their placement

2016 / 2017 2017 / 2018

Performance Figure 86.02% 70.99%
Num Number of looked after children at 31 March who 

had a placement start during the year where the 
child was registered with a provider of general 
medical services within 10 working days of the start 
date of a placement 

80 9331

Den  Number of looked after children at 31 March who 
had a placement start during the year

93 131



Performance Indicator
The percentage of looked after children who have 
experienced 1 or more changes of school, during a 
period or periods of being looked after, which were not 
due to transitional arrangements, in the year to 31 
March 

2016 / 2017 2017 / 2018

Performance Figure 8.16% 10%
Num The number of children of compulsory school age 

looked after at 31 March who have experienced one 
or more changes of school, which were not due to 
transitional arrangements, in the 12 months to 31 
March 

8 1132

Den The number of children of compulsory school age 
looked after at 31 March 

98 114



Performance Indicator
The percentage of looked after children on 31 March 
who have had three or more placements during the year 

2016 / 2017 2017 / 2018

Performance Figure 11.72%
Num The number of children looked after at 31 March 

who had three or more separate placements during 
the year 

1733

Den The total number of children who were looked after 
at 31 March  

145

This figure is post-
populated from 

the LAC Census
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Performance Indicator
The percentage of all care leavers who are in education, 
training or employment at 12 months after leaving care 

2016 / 2017 2017 / 2018

Performance Figure 45.45% 70%
Num Number of young people who became care leavers 

during 2015-16 who were engaged in education, 
training or employment during the 12th month after 
they left care 

5 7

Den The number of young people who became care 
leavers during 2015-16 

11 10



34a

The increase from 45% to 70% has been as a result of partnership working with adult learning provisions 
to offer care leavers ETE opportunities that meet the needs of Young People and facilitate them moving 
towards the employment market.

Performance Indicator
The percentage of all care leavers who are in education, 
training or employment at 24 months after leaving care

2016 / 2017 2017 / 2018

Performance Figure 61.11% 45.45%
Num Number of young people who became care leavers 

during 2014-15 who were engaged in education, 
training or employment during the 24th month after 
they left care 

11 534b

Den The number of young people who became care 
leavers during 2014-15 

18 11



Performance Indicator
The percentage of care leavers who have experienced 
homelessness during the year 

2016 / 2017 2017 / 2018

Performance Figure 15.52% 10.84%
Num The number of care leavers who experienced 

homelessness during the year 
9 935

Den  The number of care leavers aged 16 to 24 on 31 
March

58 83
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Civic Centre, Castle Street, 
Merthyr Tydfil    CF47 8AN

Main Tel: 01685 725000 www.merthyr.gov.uk

SCRUTINY REPORT

To:  Chair, Ladies and Gentlemen

Scrutiny Committee Work Programme 

1.0 PURPOSE OF THE REPORT

1.1 To provide the Scrutiny Committee with its work programme for consideration and to 
prepare in advance of the next scrutiny committee meeting.

1.2 To remind scrutiny committee members that they need to consider the requirements 
of the Wellbeing of Future Generations (Wales) Act 2015 in all aspects of scrutiny 
work.

2.0 RECOMMENDATION(S)

2.1 The Committee considers the attached draft work programme and approves, revises 
or amends it as deemed appropriate.

3.0 INTRODUCTION AND BACKGROUND
3.1 The attached work programme identifies the topics and issues under consideration 

by the Scrutiny Committee and allows an opportunity for additional subjects to be 
identified and included on the programme.

3.2 Scrutiny committees are required to prepare and keep under review a programme for 
their future work. By reviewing and prioritising issues, members are able to ensure 
that the work programme delivers a member-led agenda. 

3.3 The Wellbeing of Future Generations (Wales) Act 2015 requires each Public Service 
Board (PSB) and Council to work with their communities to develop local objectives. 
Merthyr Tydfil County Borough Council (MTCBC) and the Cwm Taf PSB have acted 
on this.

Date Written 5th June 2018
Report Author Scrutiny Section
Committee Division Scrutiny 
Exempt/Non Exempt Non Exempt
Committee Date 12th June 2018
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3.4 MTCBC has four local Wellbeing Objectives, each having clear outcomes that will 
help the Council to respond to local community needs and contribute to the seven 
national wellbeing goals. The four Wellbeing Objectives are:-

BS Best Start to Life - Children and young people get the best start to life and are 
equipped with the skills they need to be successful learners and confident 
individuals. The key outcomes (or components) for Best Start to Life are:

 Children live in a nurturing and stimulating home environment 
 Children have access to high quality pre-school and school education 
 Improve the educational outcomes for all children and young people 
 Children and young people have good health and wellbeing

WL Working Life - People feel supported to develop the skills required to meet the 
needs of businesses, with a developing, safe infrastructure that establishes Merthyr 
Tydfil as an attractive destination. The key outcomes (or components) to support the 
response to this objective include: 

 Making skills work for Merthyr Tydfil: developing the workforce of the future; 
 Developing the environment and infrastructure for business to flourish; 
 Communities protect, enhance and promote our heritage and cultural assets; 
 Developing safer communities; and 
 Supporting and accommodating those most disadvantaged in the housing market.

EW Environmental Wellbeing - Communities protect, enhance and promote our 
environment and countryside. The key outcomes (or components) for communities to 
protect, enhance and promote our environment and countryside include: 

 Minimise environmental damage through prevention of pollution; 
 Maximise efficient use of materials and resources by means of the waste 

hierarchy; 
 Developing good quality, biodiverse and connected green infrastructure and open 

spaces; and 
 Promoting and supporting the use of renewable and low carbon energy.

LW Living Well - People are empowered to live independently within their 
communities, where they are safe and enjoy good physical and mental health. To 
ensure a holistic approach is met in this objective, the key outcomes (or 
components) for Living Well will include: 

 Safeguarding children and adults who are at risk of harm; 
 Tackling adverse childhood experiences and developing community Resilience; 
 Promoting healthy behaviours and increased levels of physical activity; 
 Promote good emotional wellbeing and improved mental health; 
 Clear and accessible information and advice; and 
 Services that provide people with the ability to live in their own home
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3.5 The Scrutiny Committee is encouraged to identify issues that reflect these priorities 
that are within your remit and/or are a priority for local people and communities. If a 
matter is a recurring issue for the people you, as Councillors, represent, the 
likelihood is that it is something that the Committee should consider. The more 
relevant the issue is to local communities then the greater the likelihood of engaging 
those communities in the scrutiny process and of producing outcomes that will be 
visible to those communities you represent.

3.6 MTCBC has developed an ‘Our Shared Vision’ document (Appendix I). This makes 
the connections from the seven national Wellbeing Goals through to the local 
objectives and political priorities. This document is contained within one page and 
acts as an easy to understand guide. When considered with service area strategies 
and operational plans a thread is created that can be extended down to individual 
tasks. This helps staff members see how they are contributing to the Act and the 
‘Wales We Want’, and will assist Scrutiny members better understand the 
connections with the Act.

3.7 The work programme is a dynamic document and is reviewed at every meeting of 
the Committee to ensure that its contents are still relevant and will add value to what 
the Council and partners are doing. At each meeting the committee will agree the 
agenda items for their next meeting and in preparation may in advance wish to ask 
itself the following questions.

Q) Why has the item been placed on a scrutiny work programme?
a. Does this item/topic contribute to the delivery of the Council’s Wellbeing 

Objectives and priorities?
b. Is this item/topic relating to service performance concerns?
c. Is this item/topic of significant public interest?
d. Has the item/topic got budgetary implications?
e. Is this a item/topic where Scrutiny involvement will make a significant 

difference and achieve tangible outcomes?
f. Can effective Scrutiny of this issue be delivered from within available 

resources?

Q) What is the specific role of the committee?
           This will depend on the item – for example the role could be:

a. to determine if performance levels are acceptable in relation to a particular 
department

b. to determine if a specific policy is fit for purpose
c. to satisfy itself that the Authority is working well with its partners in tackling a 

major issue 
d. to gather the views of specific stakeholders as part of an on-going scrutiny 

investigation / review
e. to explore possible solutions to an issue

Q) What outcome is the committee seeking from the consideration of this 
item?

a. To comment on the proposed budget and make suggestions to cabinet 
regarding the proposed budget’s ability to deliver the priorities of the council 

b. Identification of any causes for concern and note successes.
c. To receive an overview presentation.
d. To gain an understanding of and to comment on a policy / strategy
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e. To explore ideas around the setting of budgets while considering the 
pressures facing each service. This also helps provide an overview of the 
policy frame work. 

f. For the scrutiny committee to gain an overview and refresh their knowledge of 
the wellbeing objectives / other plan / other strategy.

g. Improvement in service delivery

Q) What information does the committee need to fulfil this role / achieve 
this outcome? 
What is the Committee trying to do? You might be trying to do some or all of 
the following i.e. establish facts; gather opinions; or explore new ideas / 
solutions.

Q) Who should be invited to the meeting to provide the information?
Depending on the information you need you might want to hear from a range 
of witnesses – e.g. Cabinet members, Senior Officers, Service users, and 
External partners – e.g. Police, Strategic Partners etc

Q) Does the committee need to ask for written representations?
The Committee may wish to pose some questions to the Directorate / Cabinet 
member / External Partner etc prior to the meeting. This may help in instances 
when the committee is looking for something specific to be addressed. This 
will assist whoever is attending ensure that they have the information / answer 
ready for the meeting. 

Q) Which meeting format / venue would be most appropriate for the item 
and for the witnesses that will be invited to attend?
Meetings do not have to be held in a formal committee room environment. 
You may wish to hold occasional meetings out in the community e.g. 
community centres, sports facilities etc. It depends on the subject. Some 
people find the formal setting intimidating. Site visits for example may be more 
appropriate to see first-hand what the committee is investigating / obtaining 
information on e.g. waste sites, regeneration projects etc.

Q) Method of Scrutiny?
Once Members have identified the matters they wish to scrutinise, 
consideration should be given to scoping the subject in more detail including 
the timing and method of scrutiny to be used. Support in this process will be 
given by the Scrutiny and Support Manager and Officer. Members may wish 
to:

a. Consider an item at a single meeting;
b. Consider an item over a series of meetings;
c. Allocate the work to a small working group of Members (Task & Finish group) 

to investigate the issue over a period of 2-3 months (this may involve visits to 
see how services are working in practice);

d. Undertake an Inquiry Day (or days);
e. Undertake joint scrutiny with members of another Scrutiny Committee;
f. Invite expert witnesses to give their views;
g. Seeking the views of service users/carers and/or the general public (public 

calls for evidence).

Performance and Scrutiny Department
MTCBC
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BACKGROUND PAPERS
Title of Document(s) Document(s) Date Document Location

Statement of Wellbeing 
& Focus on the Future:
Wellbeing in our 
Community

4th April 2018 MTCBC Website

Full Council 4th April 2018 

Does the report contain any issue that may impact the Council’s 
Constitution? 

No
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Social Services Scrutiny Committee 
Work Programme Descriptors 2018/19

(The Work Programme is reviewed at each meeting and as such is subject to change)

As per the WAO scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area and the 
outcome desired; align scrutiny programmes with the council’s performance management, self-evaluation and improvement arrangements.

Date / Timing Overarching Item Linked to MTCBC’s Wellbeing 
Objectives (Corporate 

Objectives?)?

Officer & Cabinet 
Member 

Scrutiny Focus 

Annual Work 
Programme

Social Services Scrutiny 
Committee

To consider and approve the Work Programme for 2018 / 
2019

WCCIS  end of year 
performance update

Anne Powell / Mark 
Anderton / Annabel 
Lloyd

Scrutiny & Challenge: -  Summary report – providing a 
position statement on performance reporting developments, 
reporting timetable and share year end data for 2017 / 2018.

Care Inspectorate Wales 
(CIW) Inspection – 
verbal update on 
feedback

Lisa Curtis-Jones / 
Annabel Lloyd

Scrutiny & Challenge: -  CIW verbal update on findings from 
inspection of Children’s Social Services in April / May 2018.

Once final report is available it will be made available to the 
scrutiny committee.

12th June 2018

Barod.Cymru (formerly  
Drugaid)  

Sian prior / Rob Parker / 
Steve Peters ?/Lisa 
Curtis-Jones 

Scrutiny & Challenge: - To receive a presentation from 
Drugaid on the work that they are doing.

Review of residential 
Services

Lisa Curtis-Jones  / Mark 
Anderton  / Lowri 
Morgan

Scrutiny & Challenge: - A review of Residential Care Services is 
currently underway.   Scrutiny to be provided with 
background information and findings to date.

Update on Regional 
Strategies

Lisa Curtis-Jones / Cllr 
Dave Hughes

Provision of an update on regional partnership business.  
Update will include the following topics:  Carers Strategy; 
Learning Disability Strategy;  Older Persons Strategy and 
Pooled Budgets.

24th July 2018

ACRF – Annual Report 
on Social Services 2017 
/ 2018

Lisa Curtis-Jones / Cllr 
Dave Hughes

Scrutiny & Challenge: - Following a consultation workshop 
with Scrutiny Members; a report summarising key messages 
from the Annual Report on Social Services 2017 / 2018 will be 
presented for information.
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Social Services Scrutiny Committee 
Work Programme Descriptors 2018/19

(The Work Programme is reviewed at each meeting and as such is subject to change)

As per the WAO scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area and the 
outcome desired; align scrutiny programmes with the council’s performance management, self-evaluation and improvement arrangements.

The Annual Report on Social Services will undergo 
consultation between 4th and 15th June 2018.  Following this 
period of consultation, feedback received will be used to help 
shape and finalise the final report; which will be submitted to 
Welsh Government by 30th June 2018.  

Adult Services Strategy 
Update (7)

Lisa Curtis-Jones  / Mark 
Anderton  

Scrutiny & Challenge: - The Head of Adult Services will 
provide an update on the ongoing strategic work within adult 
social services and next steps.

Cwm Taf Youth 
Offending Service (YOS) 
progress update (9)

Lisa Curtis-Jones / 
Annabel Lloyd / Lyndon 
Lewis (RCTCBC)

Scrutiny & Challenge: -  The committee requires a further 
update on progress made in implementation of the post 
inspection improvement action plan.

Previous update received by Social Services Scrutiny 
Committee on 19th September 2018.

The YOS is a multi-agency team which is made up of members 
of the Police, Probation, Health, Education, Substance Misuse 
and Social Services; as well as other specific to the team.  The 
YOS deals with young people between the ages of 10 and 18 
who are involved in the criminal justice system and those who 
are just on the periphery of becoming involved in the system.

Looked After Children 
Strategy Update (1)

Annabel Lloyd / Cllr 
David Hughes

Scrutiny & Challenge: - An update on progress implementing 
the LAC Strategy and the associated risks, issues and 
challenges.  The Strategy is seeking a reduction in the number 
of LAC and CPR over the next few years.

Children’s Services 
Strategy Update (8)

Annabel Lloyd Scrutiny & Challenge: - The Head of Children’s Services will 
provide an update on strategies applicable to Children’s Social 
Services

18th 
September 
2018

Budget Update (10) Lisa Curtis-Jones / Cllr Scrutiny & Challenge: - Report to be presented to Scrutiny 
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Social Services Scrutiny Committee 
Work Programme Descriptors 2018/19

(The Work Programme is reviewed at each meeting and as such is subject to change)

As per the WAO scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area and the 
outcome desired; align scrutiny programmes with the council’s performance management, self-evaluation and improvement arrangements.

David Hughes / Stacey 
Evans

providing an update on Social Services budget overall, areas of 
likely overspend and the measures that have been put in place 
to help reduce any overspend within the department.   

Community Zones (3) Lisa Curtis-Jones / Chris 
Hole

Scrutiny & Challenge: - Community Zones is a place based 
approach focussing on support to improve outcomes for 
residents with the greatest challenges.  The Committee 
requires an update i.e. how the zones are progressing; what 
challenges are being faced; and what performance indicators 
have been developed.

CTSCB / CTSAB Annual 
Reports (2)

Nicola Kingham and 
officers / Alex Beckham / 
Cllr David Hughes

Scrutiny & Challenge: - These separate reports summarises 
the work undertaken by the CTSCB and the CTSAB to achieve 
its objectives during the year.  They also summarise the areas 
of development identified.

Cwm Taf Safeguarding Children Board (CTSCB)
Cwm Taf Safeguarding Adults Board (CTSAB)

Early Years Learning Lisa Curtis-Jones / Chris 
Hole / Cllr David Hughes

Scrutiny & Challenge: - Scrutiny to receive a report on 
progress.

23rd October 
2018

Corporate Parenting 
Update

Lisa Curtis-Jones / 
Annabel Lloyd

Scrutiny & Challenge: -  To provide data and performance in 
relation to Corporate Parenting

Regional Adoption 
Annual Report (4)

Annabel Lloyd / Angela 
Harris and Rachel Evans 
(Vale of Glamorgan)

Scrutiny & Challenge: - To provide an update on performance 
in relation to our regional adoption collaborative.

Cwm Taf Integrated 
Family Support Team 
(IFST) Annual Report (6)

Annabel Lloyd / Jay 
Goulding (RCT)

Scrutiny & Challenge: - Annual Report on progress within the 
Cwm Taf IFST and the wider implementation.

4th December 
2018

Adult Services Strategy Lisa Curtis-Jones  / Mark Scrutiny & Challenge: - The Head of Adult Services will 
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Social Services Scrutiny Committee 
Work Programme Descriptors 2018/19

(The Work Programme is reviewed at each meeting and as such is subject to change)

As per the WAO scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area and the 
outcome desired; align scrutiny programmes with the council’s performance management, self-evaluation and improvement arrangements.

Update (7) Anderton  provide an update on the ongoing strategic work within adult 
social services and next steps.

Violence against 
Women Domestic 
Abuse and Sexual 
Violence Updates

Lisa Curtis-Jones  / 
Annabel Lloyd / Cllr 
David Hughes / Deborah 
Evans (SMT) / Steve 
Peters

Scrutiny & Challenge: - Meeting to receive an update on 
progress in relation to the strategy and action plan.

Merthyr Tydfil County Borough Council is a member of the 
Cwm Taf Violence Against Women, Domestic Abuse and 
Sexual Violence (VAWDASV) Steering Group, which is the lead 
partnership taking forward the Cwm Taf regions 
implementation of the Violence Against Women, Domestic 
Abuse and Sexual Violence (Wales) Act 2015.

22nd January 
2019

Tackling Poverty Chris Hole Scrutiny & Challenge: - Looking at the funding flexibilities and 
the work being completed around tackling poverty.

Annual Report - Social 
Services Complaints, 
Representations and 
Compliments

Lisa Curtis-Jones / 
Jonathan Strong / Cllr 
David Hughes

Scrutiny & Challenge: -  Local Authorities are required to the 
Social Services Complaints Procedure (Wales) Regulations 2014 
and the Representations Procedure (Wales) Regulations 2014 to 
produce an Annual Report about the operation of their Social 
Services Complaints, Representations and Compliments Policy 
and Procedures.12th March 

2019

Children’s Services 
Strategy Update (8)

Annabel Lloyd Scrutiny & Challenge: - The Head of Children’s Services will 
provide an update on strategies applicable to Children’s Social 
Services

23rd April 
2019

ACRF – Draft Annual 
Report on Social 
Services 2018 / 2019 
Consultation

Lisa Curtis-Jones / Mark 
Anderton / Anne Powell

Scrutiny & Challenge: -  Scrutiny to provide comment and 
challenge in relation to the Draft Annual Report on Social 
Services 2018 / 2019.

Note:  It is likely that consultation with Scrutiny will take place 
in the form of a workshop and the final report presented for 
information in July 2019.
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Social Services Scrutiny Committee 
Work Programme Descriptors 2018/19

(The Work Programme is reviewed at each meeting and as such is subject to change)

As per the WAO scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area and the 
outcome desired; align scrutiny programmes with the council’s performance management, self-evaluation and improvement arrangements.

CTSCB / CTSAB Annual 
Reports (2)

Nicola Kingham and 
officers / Alex Beckham / 
Cllr David Hughes

Scrutiny & Challenge: - These separate reports summarises the 
work undertaken by the CTSCB and the CTSAB to achieve its 
objectives during the year.  They also summarise the areas of 
development identified.

Cwm Taf Safeguarding Children Board (CTSCB)
Cwm Taf Safeguarding Adults Board (CTSAB)

Additional items to consider for Work

Date to be 
confirmed

Valleys Life Update on plans and progress (Howard – this is the project Mark made reference to).

Date to be 
confirmed

Adult Day Service 
Provision

Update on the review and re-design of Adult Day Service provision (again, referenced by Mark)

Date to be 
confirmed

Social Services Budget 
Updates

Discussed at the 27th February 2018 meeting to be added to the work programme.

Social Services Budget Updates and a report into the outsourcing (Group Home) Business case and whether it
would be cheaper for the Authority to take back this service

4th – 15th June 2018
(Consultation 
Period) – date of 
workshop to be 
confirmed

ACRF – Annual Report 
on Social Services 
2017 / 2018 

A workshop will be held with Scrutiny during 4th and 15th June (consultation period).  This will provide Scrutiny 
with an opportunity to review and challenge the Draft Annual Report.  Feedback from the workshop will be used 
to help shape the final report. 

Date to be 
confirmed

Presentation:
Setting the Scene - 
Children Looked After 
& Carer Leavers:

Education/Social 
services

Joint meeting with Learning & LAESCYP to discuss :-

 The Story in Merthyr Tydfil  Corporate Parenting responsibilities, SSWB / Children Act duties, Number of 
CLA, Placements etc .

 Education overview re CLA – Education and LACES

Agenda for Joint Scrutiny –Education and Social Services. June 2018
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Social Services Scrutiny Committee 
Work Programme Descriptors 2018/19

(The Work Programme is reviewed at each meeting and as such is subject to change)

As per the WAO scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area and the 
outcome desired; align scrutiny programmes with the council’s performance management, self-evaluation and improvement arrangements.

Lisa Curtis-Jones
Sue Walker
Annabel Lloyd
Sarah Bowen
Sarah Skuse
Jessica jones

1. Presentation:
Setting the Scene - Children Looked After & Carer Leavers:

 The Story in Merthyr Tydfil  Corporate Parenting responsibilities, SSWB / Children Act duties, Number of 
CLA, Placements etc .

 Education overview re CLA – Education and LACES

2. Questions on presentation from Scrutiny members

3. Report:
 What is the data telling us?  2015/16 National and local dataset  as per Stat Wales / PI’s 
 Reminder of our current performance for CLA at all Key stages (where this is available)?
 What is the range of support offered to our Children Looked After? (including What is the LEA doing to 

directly support schools and school staff (teaching / non teaching) and governing bodies to assist CLA 
learners?)

 Provide an update on the Pupil Development Grant and how it is being used to benefit Merthyr Tydfil 
Children Looked After .

 What are the challenges facing the Authority in supporting our Children Looked After?
 The challenge to All ….    What more can and should we be doing to improve wellbeing outcomes and raise 

educational standards for Merthyr Tydfil Children Looked After?! 

4. Questions on report from Scrutiny members
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